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A group of experienced professionals with

Do you know your MAIN market?

The MAIN Group can help you broaden and grow into new exciting markets with
support both domestically and internationally

Who We Are...

MAIN is a group capable of delivering varied but
complementary services to propel your business
towards your ultimate goal; Success.

We provide insights, information and guidance that
will serve your company well, both on a tactical level
and strategically. We are not ‘Consultants’, we don't
just hand you recommendations, smile, and put our
hand out. We can support you from the minute a
business idea begins to germinate in your mind to
the final moment when you actually sit back for the
first time, take a breath and realize that everything
is working.

The most important ability we possess is versatility
in support of our clients. Using MAIN means you
will never be shunted into a generic process but will

rather select and pay for only those services that your

company requires.

The MAIN People...

MAIN International is lead by people of vision,
reach and experience. Our people have travelled
the world, learning what business and marketing
strategies work and which don't, all to better help
launch companies into new markets while steering
them towards success.

We guide organizations safely through the dark,
unfamiliar terrain of the global marketplace.

Our extensive experience and unrivalled insight
into the vagaries of the business world will provide
your company with an unbreakable foundation to
build on. Let MAIN People do the heavy lifting for
your company.

unique insights, dedicated to propelling your
company to the next level.

Think of us as your virtual Sales & Marketing
Department with the unique ability to
actually execute our ideas.

MAIN provides a full suite
of business services that are
available globally

maAain"®

Business Transformation Specialists

416-245-5115
www.maininternational.com

London ¢ Shanghai ¢ Toronto




Who is your MAIN
competition?

The MAIN Group can provide in depth rese
capabilities ensuring you always know who and
what you're up against

The MAIN Difference...

MAIN is capable of incredible flexibility. Our team can
assist you throughout your entire business experience,
from beginning to end, or with equal dedication,

offer the select services you need. If you require our
marketing expertise but are confident that you possess
a rock-solid business plan, we can step in to create
brilliant collateral material for your company and then
assist you with the implementation.You only pay for the

services you use. Our ability to conform exactly to our
clients’ requirements is what makes MAIN stand out
from the others.

MAIN For Small Business...

Our unique, adaptable gating system ensures
our clients select and pay for only those services
they require.

We have a method, and although companies may need
completely different things from MAIN, we always have
a concrete process.VWe make sure your plan is always
under control, guided towards specific goals and
importantly, it's always easy to manage and measure
results with MAIN.

MAIN For Medium Sized
Organizations...

Are you sure of your MAIN goals?

The MAIN Group can work with you to create strong and measurable business and strategic plans

The MAIN Process...
Gate | - The Scope

Initially, MAIN partners will work with you to determine

exactly what the scope of our involvement with your company
will be and we'll discuss exactly what you expect to gain from

our service before moving forward.

Gate 2 - The Gathering

Next we determine, through extensive and detailed research,
what your market looks like and exactly where we believe

inroads can be made as well as determining an effective
marketing strategy.

Gate 3 - The Plan

MAIN will assist you in the creation of a strong, sensible

business plan or if you already possess one, we'll put it under

a microscope to ensure it is viable and indeed, rock-solid.
MAIN will provide you with a measurable “dashboard”
detailing all strategies, objectives and initiatives needed to
push your business forward.

MAIN For Global Partners...

Gate 4 — The Creative

Now we can get down to the nitty-gritty by sending
all our information over to the left side of MAIN's
brain - our creative team.They'll create a brand to
propel your company towards the overall objectives
we had earlier settled upon.

Gate 5 - The Delivery

The next step is as simple as one word: execution.
Through all of the previous steps we introduce you
into the marketplace and make sure the consumer
is aware of it.

Gate 6 — The Examination

Finally, MAIN meets with you after the completion of
our plan to complete any necessary tweaks to ensure
everything is running perfectly.

What Is It You Wish
To Do!?



